APPENDIX 2

Integrated Care Sub-group

Co-Chairs:
Dr J John, Clinical Director, Barking and Dagenham Clinical Commissioning Groups

Jane Gateley, Director of Strategic Delivery, Barking Havering and Redbridge Clinical
Commissioning Groups (BHR CCGs)

Items to be escalated to the Health & Wellbeing Board

=  None

Meeting Attendance

22 July 2013: 77% (10 of 13)

Performance

Please note that no performance targets have been agreed as yet.

Action(s) since last report to the Health and Wellbeing Board

This group has not reported to the Health and Wellbeing Board before, therefore this paper
provides a list of recent actions to demonstrate the work that the Integrated Care Group is
doing and to give context to future reports to the Board:

a) The group reviewed terms of reference and membership. The sub-group agreed that
meetings should take place every 4 weeks, for 12 hours each time. Core membership
was agreed with representatives attending from Barking and Dagenham Clinical
Commissioning Group, the Local Authority, Local Community Provider (North East
London Foundation Trust), Local Acute Provider (Barking Havering and Redbridge
University Hospital Trust) and Healthwatch. The group discussed Christine Pryor’s
attendance and agreed that it was unnecessary for her to be a standing member as
the focus of the group is on adult health and social care. The group will link with
Christine if they feel there are any positive outcomes that could be applied to
Children’s services. The terms of reference will be reviewed in November 2013.

b) Integrated Case Management leads are developing an Integrated Case Management
scorecard detailing monthly Integrated Case Management performance against
targets which the Integrated Care Group will review at each meeting; this scorecard
should be ready by the next sub-group meeting in August.

c) The group received an update from the Strategic Delivery Project Manager (BHR
CCGs) as to the Community Services development in relation to the productivity
improvements to the non-acute bed base, and upcoming re-provision panel to review
proposals from the community provider North East London Foundation Trust (NELFT)
to deliver more joined up community care at locality level. The Panel in Barking and
Dagenham will be meeting on 5 August 2013 to review proposals, and outcomes will
be reported back to the group at the next meeting on 28 August 2013.




d) The group receives a monthly update on the development of the Joint Assessment
and Discharge Service (JAD) at BHRUT from Bruce Morris, Divisional Director Adult
Social Care; at the July meeting, the Sub-group agreed to feed in methods of ensuring
that patient views are incorporated into the development of this service. A report with
finalised Assessment and Discharge Service proposals will be ready for circulation to
partners in September 2013.

e) The group reviewed the draft end of life update for the September Health and
Wellbeing Board. Comments by the group are incorporated into the final report.

Action and Priorities for the coming period

a) The Group will monitor Integrated Case Management performance, reporting progress
to the Health and Wellbeing Board and escalating issues as required.

b) The group will update the Health and Wellbeing Board on Assessment and Discharge
Service proposals when they are published in September 2013.

c) An End of Life paper outlining current provision in Barking and Dagenham and
identifying gaps in service is being sent to the Health and Wellbeing Board from the
Integrated Care Sub Group, to frame End of Life discussion.

d) The Integrated Care Subgroup will continue to discuss Community Services
development and update the Health and Wellbeing Board as to progress.

e) The Integrated Care Sub group will review the Clinical Commissioning Groups
2014/15 Commissioning Strategy Plan proposals at the next meeting.

Contact: Emily Plane, Project Officer, Strategic Delivery, Barking and Dagenham,
Havering and Redbridge Clinical Commissioning Groups

Tel: 020 8822 3052 Email: Emily.Plane@onel.nhs.uk




